Application Form

(Please complete this form if you are
interested in participating in this Masters
Programme)

Block Capitals

Name

Address:

Tel. No.

Mobile No.

E-mail:

Signed :

Date :

Please forward completed application form and
deposit to:-

Neil Dawn Associates,
Belleek Avenue,
Ballina,

County Mayo

Contact Details

Catherine Mattimoe 086 8113426
Or
Anne Bain 086-3999710

Telephone: 096-73886

E-mail: neildawn@eircom.net
catherine@energentraining.com
declan@energentraining.com

Neil Dawn Associates
is a
FETAC
Registered Centre

Neil Dawn Associates

Belleek Avenue
Ballina
Co Mayo
Ireland

Neil Dawn Associates

‘Leadership
In
Organisations”

Masters Degree
Programme

Commencing
Autumn 2008




Course Detalils

Introduction: If you are wishing to climb the
corporate ladder or you would like to help your
organisation to achieve greater success, this
programme is just for you. This 2 year “Masters
Degree” Learning Programme is a unique
opportunity to study the Ilatest theories &
thinking, leading to a Master of Arts Degree in
Management Practice accredited by Leeds
Metropolitan University.

Neil Dawn Associates in conjunction with Leeds
Metropolitan University (UK) have developed this
exciting new, practical and participative approach
in studying organisational leadership.

There are 3 learning elements to the programme

1. Leadership in Organisations /eading to an
Advanced Diploma in Managing (40 pts)

2. Specific Individual Learning Modules
leading to completion of two learning
contracts (40 pts)

3. Research Methods and Dissertation Module
leading to a Master of Arts Degree in
Management Practice (100 pts)

The Masters Journey

The programme has been designed to fulfil the
following objectives:-

1. Provide a Leadership Learning Programme,
which focuses on issues facing leaders in
today’s chaotic working environment.

2. Facilitate the development of leadership
knowledge, skills and competencies in
order to exploit opportunities and lead
change.

3. Provide an academic journey in which
enables successful students to gain a Post
Graduate Diploma (in year 1) and a Master
of Arts Degree (in year 2).

Programme Content

1. Leadership in Organisations — consists of five
workshops:-
a. Reflective Learning (2 days)
b. Leading Self (2 days)
c. Leading others (2 days)
d. Leading Change (2 days)
e. Execution (2 days)

2. Individual Learning Modules consisting of
four learning 2 day modules:-
a. Strategic Thinking
b. Leadership skills
c. Radical change perspectives
d. Coaching

3. Two modules consisting of Research Methods
and a Dissertation Module
2 X 6 days
2 x 2 hours Individual Dissertation

Programme Schedule

The 3 learning elements will consist of 2 day
workshops per month.
(Some Saturdays Possible)
2008
Element 1 Autumn Period
Dates: 19™ & 20™ September, 17" &
18" October, 14™ & 15" November
5™, 6™ 19" & 20™ December

Element 2 Winter/Spring Period
(Dates: To be agreed)
2009
Element 3 Autumn
(Dates: To be Agreed)

Desired Admission Requirements
One of the three below
e Degree or equivalent
e Management diploma or equivalent
e People management experience (must
prove ability to learn at Masters Level)

Course Fees
2008 €4,950.00

2009 €4,950.00

Arrangements can be made to pay fees by
direct debit or by arrangement with Neil Dawn
Associates.

Academy of Learning and
Development

The Academy Centre, which is located in the
Ridgepool Village, Ballina has excellent
facilities and boasts a team of facilitators
including Jeff Gold and Neil Dawn. Jeff is
considered one of UK's leading lights in
Leadership and Human Resource Management
and is senior lecturer at Leeds University and
Leeds Metropolitan University. Neil is a
leading consultant in the Northwest region
and has delivered Organisational Development
Programmes throughout Ireland.

This “learning” programme uses techniques
that increase individual’s ability to learn and
desire 1o implement new learning. Each
session will be highly participative, with
practical  exercises, role-play and plenary
discussion.



